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Digital upgrade strategy for construction site management in a smart site environment
Wang Xuefen
Taizhou Huangyan Economic Development Group Co., Ltd.
[Abstract] With the rapid development of information technology, the construction industry has ushered in a
wave of digital transformation.As an important embodiment of digital transformation in the field of
construction, smart construction sites have brought new opportunities and challenges to construction site
management. This paper deeply discusses the strategy of digital upgrading of construction site management in the
smart construction site environment, analyzes the existing problems of current construction site management,
expounds the connotation and advantages of smart construction site, puts forward specific digital upgrade
strategies from multiple dimensions such as personnel management, equipment management, quality
management, safety management and progress management, and discusses the challenges and countermeasures

that may be faced in the process of digital upgrading, aiming to promote construction enterprises to achieve

efficient, intelligent and green construction site management goals.
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