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Methods for managing and optimizing the construction progress of water conservancy projects
Xu Hongbo
Taizhou Dongguanhe Comprehensive Development Co., Ltd.
[Abstract] The construction progress management of water conservancy projects is very important for the
smooth implementation and benefit of the project.This paper deeply discusses the importance of construction
progress management of water conservancy projects, and analyzes the main factors affecting the construction
progress, including natural environment, construction technology, capital and materials, and personnel
management.On this basis, the common methods of construction progress management, such as Gantt chart
method and network planning technology, are elaborated in detail, and targeted optimization strategies are
proposed, such as optimizing the construction plan, strengthening resource allocation, strengthening
communication and coordination, etc.Through the actual case analysis, the effectiveness and feasibility of these
methods and strategies are verified, aiming to provide useful reference and guidance for the construction progress

management of water conservancy projects, improve the construction efficiency, and ensure the timely

completion of the project.
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