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Analysis of project management ideas of construction investment and financing projects
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[Abstract] The management and operation of construction project investment and financing projects involve
multiple aspects, including the selection of investment and financing models, engineering technology
considerations , refined project management , resource allocation strategies , and risk management
mechanisms. This study delves into the impact of two primary investment and financing models—BOT
( Build—Operate—Transfer ) and PPP

implementation and proposes a model selection strategy from a technical perspective.By analyzing the

( Public—Private Partnership ) — on engineering technology

application of engineering technology in the three stages of project planning, construction, and operation and
maintenance, the importance of refined management at each stage is emphasized.For the risk identification,
assessment, and monitoring phases, this paper introduces a comprehensive risk management mechanism aimed
at enhancing the safety of engineering technology implementation.The paper also discusses the significance of
technology research and development, technology introduction, and technical training in improving project
quality, aiming to provide valuable references for professionals in the field.
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