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Analysis of hidden waste in lean production management
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[Abstract] In the context of increasingly fierce competition in manufacturing, lean production management has
become a critical pathway for companies to reduce costs and enhance efficiency.Identifying and eliminating
hidden waste is a core issue in this process.Compared to visible consumption, hidden waste is often more
concealed and difficult to quantify directly, and its negative impact on production efficiency, cost control, and
overall corporate competitiveness cannot be overlooked. This article examines the issue of hidden waste in lean
production from the perspective of frontline management by workshop team leaders, focusing on 5S
management, the development of a talent pipeline, personnel allocation, improving production efficiency,

and visual management.The aim is to provide practical guidance for companies to achieve lean management,

thereby enhancing market competitiveness and boosting production efficiency and operational costs.
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