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Research on optimization of procurement management of optical instrument company
Qu Guan
Zhejiang Baikang Optics Co., LTD.

[Abstract] This study focuses on SP Company, an optical instrument company, and addresses issues such as
insufficient supply chain resilience, ineffective cost control, and delayed response times in its procurement
management.Based on supply chain management theory, the study conducts a systematic optimization
analysis.The findings indicate that SP Company's procurement management challenges stem from three core
contradictions: a structural gap between the strategic and execution levels of the procurement management
system, the coexistence of insufficient professional capabilities and ethical risks within the procurement team,
and the inefficiency of resource integration due to rigid supplier management mechanisms.By adjusting the
organizational structure, optimizing supplier strategies, and implementing material classification management,
the study proposes corresponding optimization strategies. These strategies aim to provide a practical model for
building a highly elastic supply chain in the optical instrument industry, assisting companies in transitioning from
a' cost center 'to a' value center.'
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