Journal of Project Management

LIRS
F6LeN T HeMmA 1.062025 4
EHA, W FIES (SSN) @ 2737-4580(P) / 2737-4599(0)

Y i S IH T B b A8 R 6 3 5K ik

kekh  EZEBR

o R IR B R AT EIE By

DO1:10.12238/jpm.v6i7.8263
[ E) MARTIBAZ ik, IR0 T BOREEH R AR LIRT SR ELENAA, KIRE
PROT B FRARIR 09 ST B LA, IRAIRATIR T 28 T BUR e TAR A1 FT Bk, B S AT S AT
TRBARGE RGP, S RKEAGE, AR, FRER O, FeFHHF 7 Bk
Bl A, AN B R RGIATIGE, SRR, B9 SR AR A AR A A 8 A 80 R
5%, ARTTRELERAEA A L, IR TERABRARIRE R EEE L,
[KBER] &8 WBGRAE; Bk TAE WA ER; Al EK; AR TR I

Innovative practice of urban old municipal facilities renovation project

Zhang Yuedong Wang Zhongmin
Shandong Liaocheng City, Xin County comprehensive administrative law enforcement Bureau
[Abstract] As urbanization accelerates, outdated municipal facilities in cities have become a significant
bottleneck for high—quality urban development.This article focuses on construction and municipal engineering
in urban management, exploring innovative practices in the renovation of these outdated facilities.By analyzing
the challenges faced in renovating these facilities and considering specific application scenarios, the article
proposes innovative strategies in areas such as technological innovation, management model innovation, and
funding acquisition, supported by real-world cases.The study shows that these innovative practices can
significantly enhance the efficiency and quality of renovating outdated municipal facilities, providing strong
support for sustainable urban development and playing a crucial role in advancing construction projects in urban
management.
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