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The Importance of Construction Progress Control in Highway Construction Management
Fu Haikun
Sichuan Shudao Urban and Rural Investment Group Co., Ltd.

[Abstract] This paper explores in depth the importance of construction schedule control in highway
construction management. By elaborating on the concept and current situation of highway construction progress
control, combined with practical cases, this article analyzes its key roles in on—time delivery of projects, cost
control, quality assurance, rational allocation of resources, and improvement of social benefits. At the same time,
optimization strategies are proposed to address the problems in construction progress control, aiming to provide
scientific theoretical basis and practical guidance for highway construction management, and promote efficient
and stable development of the highway construction industry.
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