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Research on the Digital Transformation of Material Management throughout the Life Cycle of
Coal Enterprises
Liu Yingtian
Guoneng Shendong Coal Group Material Supply Center
[Abstract] With the rapid advancement of coal mine intelligence and the continuous expansion of enterprise
scale, traditional material management models are no longer able to meet the needs of industry development.
Digital transformation has become an important engine for cultivating new quality productivity and promoting
high—quality development of the coal industry. In recent years, research and practice on the digital
transformation and upgrading of material management in coal enterprises have been advancing in depth: existing

research on the digitalization of material management in coal enterprises has achieved fruitful results, but most of

it only focuses on single links such as digital procurement, smart logistics, and intelligent warehousing.
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