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How can construction units optimize their systems and control their processesA Brief Analysis of
Achieving Efficient Management
He Xiaojun Zhang Yangguang
Chinese People's Liberation Army 91198 Unit
[Abstract] In engineering construction, as the main responsible party of the project, the construction unit needs
to coordinate the design, construction, supervision and other participating parties, facing complex challenges of
multi—objective management such as quality, safety, progress, and cost. How to achieve precise performance
and efficient control through innovative management mechanisms and resource integration while strictly
implementing legal and regulatory requirements is the key to improving project management efficiency. This
article combines the current engineering regulatory system in China and proposes a performance strategy for

construction units to focus on the core and system first, in order to provide a practical path to ensure legal

compliance and efficiency goals.
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