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[Abstract] In the context of the new era of energy and power transformation and digital transformation, this
article takes the comprehensive management work of State Grid as the research object, and deeply analyzes the
internal logic and practical path of cross departmental collaboration mechanism construction and power service
efficiency improvement. Through systematic research , a cross departmental collaborative mechanism
construction method guided by party building, supported by digitalization, based on standardization, and
guaranteed by cultural integration has been proposed. At the same time, practical ways to improve power service
efficiency have been explored from four dimensions: business process optimization, promotion of smart power
services, construction of diversified service systems, and strengthening of performance evaluation systems. This
provides theoretical reference and practical guidance for State Grid Corporation of China to promote

management innovation and build a modern power service system.
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