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Discussion on Problems and Countermeasures in Preliminary Design Estimation of
Construction Projects
Han Xu
Jingxing International Engineering Management Co., Ltd.

[Abstract] Preliminary design estimate is the core link of investment control in construction projects, and it is
the key basis for connecting project decision—making and construction drawing design. It directly determines
the rationality of the total project investment and the cost control effect in subsequent construction stages. In the
current field of construction engineering, preliminary design estimates often sufter from problems such as lagging
preparation basis, insufficient design depth, and lack of control mechanisms, resulting in overestimation of
estimates and disconnection from construction drawing budgets, leading to risks such as project investment loss
of control and project delay. This article systematically analyzes the core issues in the process of budget
preparation and management, proposes targeted response strategies, and aims to improve the accuracy and
scientificity of preliminary design budget, laying the foundation for the full cycle investment control of
construction projects.
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