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Analysis of Construction Site Management and Organizational Coordination Measures for
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[Abstract] With the rapid development of the construction industry, construction site management and

organizational coordination have become crucial links to ensure the smooth progress of construction projects.

Taking the construction site of construction engineering projects as the research object, this paper systematically

analyzes the existing problems and influencing factors in construction site management, focuses on exploring the

organizational coordination mechanism among relevant parties at the construction site, and provides theoretical

support and practical guidance for the construction site management of construction engineering projects, which

has important practical significance and promotion value.
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