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Discussion on Common Issues and Countermeasures in the Management of Construction
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[Abstract] As the core mechanism for controlling project costs and ensuring investment returns, construction
cost estimation and budget management directly impact project quality and progress. Current practices in this
field still face significant challenges, including insufficient accuracy in budget and final account data collection
leading to notable discrepancies, fragmented process linkages creating management loopholes, and the absence
of dynamic control mechanisms that fail to effectively adapt to various variables during construction. These issues
often result in cost overruns, resource wastage, and even hinder overall project advancement. By optimizing data
collection methods to enhance accuracy, streamlining management processes to improve interdepartmental
coordination, and establishing dynamic monitoring systems for real—time adaptation, these problems can be
effectively addressed. Such measures will further enhance the scientific rigor and practical effectiveness of budget
management, providing robust support for the smooth progress of construction projects and the sustainable
development of the industry.

[Key words] Construction Cost Engineering, Budget and Final Account Management, Common Issues,

Countermeasures

ElE

R TREAE BRI B 2 W AR DM, A E 12K B
PR R B T H 2 R as SAT WA AT sk e, i Tl S
BN RRAE R SRR, E R0 H 2 e R, #7
MR E . MU B A 77 T A AN AT AR E .
AT SEPR AR, B0 T AR IR A AE O S e i 22 X2 i
FEATHEFIL . S E T BEA RS A, Kk AN (S =
H A 548, 3 m] RedE 18 B AL, o LR B R TR 1 £,
JHE i PO SRS B P AR AR R RS R R R T ], B
JRA B 3 5 BT RRAT AR o 48 54 ) B B

—. BHIBENTRAEEEFHNE L E&E

(—) TR H A RARANE U 3 BURANZ H A 22

TR A R AENE P R RANAZ B IR Bk, SR/ o IR
HHTTELIR AR ZE . TUH AT HBN SR B, o i /NI
FRAAAR IR B 4C 5 200 FIK I, RIFANHEE R 3RsE, 3
I b s T O R SR I R IH K, AR T
ades, XERHRMNIUE B8 TBURABL . iR
P AR R K [RIRE RE MK B2, /N X BB B vk A AR vE A1 5
BRE CERIRE”, RIIHRT R B, TR R R BN RSN
bR Tolk E SRR P R RE, Ry 2 30, BHEE
YT 2 Tt

T 3 B0 T S i U R, B 5 N T AR Bl 2

34 Copyright (© This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



Journal of Project Management

TR &3
H oGO 11 HeA 1.0€02025 4
EHM: 3| IS (ISSND : 2737-4580(P) / 2737-4599(0)

LTS, H T E A A TR . RM AR
55 3 AgmPisin &% 1 H/KEM (BRI 400 J6) , 5 AR
FEZkE 430 7, UKIEZTE 3000 fx70; FomiBOE M4E1E T
FH% 150 6/ RENT, B TIEEART TN SEH, THHE 180
TG/ R N AR 20%. HE i SN TR 5 Hsils,
SR ARESAETRE Gk 1) & RS AR 2 /N, e A K
W, FHMRI 2R 2T 1500 TT.

(2D HEHIREE AT 5 RN

BT, TR M. B, T
PR 2 MR . o5 TSI S i, 35  WiH
SeTE AT BT, R RBERALR. F/NX %
BT E , il FBA % KR B ERS AR R R A T 7 22, TS
B R B AS R S TR 30%, RS EBEEE I, oK E
Hbs. RIfEINE %, IR 1 AN H W R 278 8000 ST
2.

UL 5 e T Az 1) ) R AR e 5 BB, AS/DIH B TR
KRG 5 5 T FIASS IR, i TN RS T AU A ARl 2
RE T ZhriE. RSB T ZR MR 600X 600mm B
HhBE, it T BAARSE 800 X 800mm M AL, A JE sl 3 KB,
RSP E AR, IR 2% 200 ZHuik 5 3 KA T, Hish 32 Hil 5000
TCo Hli T PR AL A K I 2 SRR G, HE 55 0
E it TR = ZERINBH & A1, i T A Lk W 3R A8 5 F ok
S AZ TGS ], RS A R I AR, D05 il 1 A
HIERAZ AT

it L5 e B A s VR R R B A e, 8 43I0 it L e
ANEMBICFR, NTHEHZFR ., PR e b B e
BER, BITHERTE, HTLAEARIE 20 RA THHRE,
WBEHH T B EMS, Hl AT RA SR 1.2 TiT; &
HUH R, TR 2-3 A A Mk, Bhighn
PO TR B, LiEgses s, HEEEicizam
fil, BE—2H KI5 SLhR A 25 5

(=) BB EHURIERE LR i T AR &

R TR TAYK, ZARKEE. . BORHE
AR, BRSNS S TR G AR, H
JR AR IR SN WA R, B4 T AR A TR R TR
Ve, HAN HEEIZHEER, RN LR, 125 1OKIE
ROGEREZ, FWHEAKRINE, XERARTE, WEFH
I &S, SRR 15 K.

MR BN O] 2R, FR4r T H RS pE R AN
AN, T BRI T E AT AR AR . BN X A
BAFTH , M T AT2Y e RRHZ N 1200 JoRIE, FukFEA R
A, BWFRIRNE 1350 Jo, WH R TR e X, 12
WRIZ S 1.8 Jiot; B e 10 B {EANA KA I B ok B B
KW, i LIRARR O EE TR 12%, A6 TT.

BUR RS T HZE R 1A BB Z Novt, E4E & bt Tt

FOAMRER, E70 T H R BN REBOR, S B R L 255
Mo FZBUPAERGH @I, PEIZIHbREE @A R,
T At R B F R EOR E mbREA R, IUH RS,
WAL 3 T30, THIRERF IR weaikhs, Bt T
BUH BELE 20 REEMF LT, TABL. HUMNE, MEAR%
FEE T, Tk TH 8000 Jis #4010 H k= i i
7, T A RIS, SRR O K, Hae kgt
MR AT, o AR A .

—. BREFITRENTURE EIE B A% 0 R M

() KGR TT 5 VAR THZ S e w i

FETH R R ARG HPE R MBS Bt By, it
SISO o HT Y52 55 45 S DA e b, 8 b PR Al ORI AR,
HUNIUE AR A AR DU HEE - At 256 B, S A
HOEIH B, BREE LRI AT, s i N TR
TIEZY, fHEEFIHAKE. MRS REE NS
i, PR SHERR KIS . SO R AL AR, BIkeR
M RS WL TZER, /X s A RESN
g RE I, LIRS 800X 800mmy JEFE 12mm, FETE
WIHHERE AR, AR TSN GURGHESRAY, 38k e 5 M 3 S A 4
P2z -

T 37 AR AR T ST S SR LA, ARSI T S
M ENTArA, I H SR B — K. RN B 5
W M AR IR S 3 FEME L 2 RKIT 5], dsK
Yo W BERERCH R N LAY, TSR 2% o
T, R (A% T I R 0 B 5 LM R I SL R R
WA TN S KPR N 205, U A sl B%I i RS2 AT 3
KRIHN, T7 8 I AP . T RIATT R A B ] 2 T RE A%
Z, FUNGUH AT Excel HilfEMUSERANR, BE B hTHHIIHE,
BANTRR. A SUERE B BRI 5B, K
(EZNGIPS) NN S iNE Lo T T TN Y TN NG P
TRNA FHHS SCbr TR 5 AR A RO AT AR IR PR SR, A
DERTHSIEE, IERRZR 8hFEE 6L T SEMUA
AL X H 2 AT N RS EE —rg , xEeas
RIFHEA 2R, W ORBOE R -

(=) WP BEAURE DLIRAL 2 15 B[R] 1k

R B PR AOAZ Lo AT AR B AL IEIE . WA T H T
R B SWEANTIRATIE, AT B =i
P, BN XN eI E it BB TT R0 i 5
EIRACTAARTT, PN CUZ S RRAS i, e S T I A7
HIvAiE R, it EAnE 77 5. R vk LR AR S,
WSS MURIR T RN AT e s, RH AT ES
AP TTHE LS TSR 1 DL, B A e 1 Lo

TS Tt T A1 o (i A IR S A A B it T AL AN
PEAL RS, bt T BN BB R . T2 kR & 3 Al 4% 1
H, JERARAB I B AT, TS G TR IR b

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License. 35



Journal of Project Management

TR &3
H oGO 11 HeA 1.0€02025 4
EHM: 3| IS (ISSND : 2737-4580(P) / 2737-4599(0)

MO RIRG . SRR R R K, SRR A,
PR 22 BOMRHR AT Wt T AR S AR g 5L« R A% 3
R B, RUEAR TR AL 1 R P T A i oK AR S AR i
ST, PN GY 2 RASE B RSO R, R
T H ) AR AR R, WA MEEA G, A
R TFHING A FTHATAL T, 1 PRAL SE B KN N T
8 o R G L

Jiti T 5 R LIRS 7 s A BRI S B AR o i T AR T /R
ER NS, FHBEEMBHFEE. NTHE. YU
I IR RS, 5 D et H 22l T & A st 5K,
B MR R BER, bR H S I0H AR AR
K, RITJRBAZRFENGITERA; AR R, Rl
FEVR AT 1 A AE %, BRI TN 5K B3 SN R 453 30,
TETAZSE AW, AR AEE I H AR 3R T 5 R BT
kLT M SRR N TSR, iR RS
Bl 5 KBRS — 2.

(=) JEEhA MR 2 DNt T 424k

SO0l TAR B R R S e Ui BOR. HEREhE
ISR R . BB I H TR A 5% 10% 91 F I 2 B <, &
JSEXH IR SRAE  FPRHIRAT SR IR NG DL, FAKT L B3 0 H TS
20 T3TC, TR 1 JIUM @Bt s, fZHIEREREZE, IE
U FZ B BRI SR Ve AN, 8 Glfe i 2 B2 BRI N %
AT TS H AR, LT Ak B RS R,
B R B R AE SE Ak

M IR S S S E R mT SRR
FEIFBIE FEHt TS LR 258 » BRI ANES 5% 4% IR
AT, SR H F 40 XUTT %48 50%, 3 1 P AU 5
RN fa i iasy, widd @M i Acs . AL mMERE T
R %A B R A S ad, E TR TR ARG A, SR
it T35 H AR BRR Bt 5 $2RT 1A ARG faies, 15
HILTITERRA

BOR SR AR T B ahEE . AT 22 AR R
IREIIBOR, BN B W BUSIRSS APP B F BT EK,
LB ST %, 2 M T ABH @ H ZH N R 6
FIEEERRERM, ST IRA R briE, 875 i
SRR B L, e it P R R AR AN SO . T M
AR AR BEERT R TILEEE IR S RIS H,
i 5 o M SR AR B, AR MBI H A AT &, I8
RAIE RIS BT TR 8 T AHCE, [R5 T3
FFRUBTIUR, W ORIEEE S AT

=, BRIRENMTAEEENUNIERNES M
AR

H T TR A TR S AL AL A SC B R L 2 B AL A
{8, BEBNIIUH AR S i IR 2%, i HfEsh e HUAT
BVEAL SRR AR, S RE I 9 T H XURS HEAH E 0 P TREHE

o BAEE L, RAGEMELRIGE G2, Sks B ATH
FEEAZEKUE . S, LD I 2 WiKIe4s 800 Jo, F:
PRSI H PR BA A R R e A0 SE RS, 48 5000 JTiR T
Py NTIRZRk/>, o i 105 H @it 30 B I 4 g 20 K
PR B8 144 8000 JG, J/NXBEAEINH K22 eis i e THA 5
K, ¥k 5000 JEATH: BAFIFAERR, TR s
H R 2 0 4 b B N IHK SRR T, 2 AR TH #
RUTREA IR R 2, BEOR T & SR 5 BB I 4. AT pte
T, 32 HE TR ST “ BRI T -k
B OERAR TS, AT SRS O e 4 T T H 455
R 35%FF A 10%LL R, 3 2 HBURIE 45T H K 2% H
FERRA BB AME T, B ARME IS5 &E1Y 20%, SE
IAAT I o PSSHLAE b, T H R %28 KU RE ) B2 48t
HoF RS, SRR BRI 3 A SOE I E $E AT ST
B, KNGEKREE. #hRIHELRE; AR E, &
ANIX AN EET T E FEN A R BRI AT AR, B RS
T H R ARG A R e BORE TR H, 32 s AR
T H $2 A0 R PR, SR A B T E S R R T
RFFNY, BEARSTIIM “REBN RN KR F) “ F BB KR 1
AR, (R TRER R, TS5 A B iR,

&g

S TR TR S B R 0 RRAR . R TRt
I, o L IR AR PR P SO R A A 2 - IR T 2
A EEHAL, MAEIERET VL. MEDRRE. #rshs
WP R PTG SR L A R, T ST AR ks . HEBh
I BEREA . BT E KSHUERE ), A TR E S 83
WA, AT R R, TR S R 454G Se bR LR K
AL SHLEE L, SEEMTTER, AR S RF T AY
Jo SEAL AR E RN Ak RS T 4R P AR S 1], KR
SR TTIRD FIRIR B . BRARA MRS, BE RE N SAT b = R
BRBIRARE AE ERE, B E2 I H PR . T
Eikas.

(&% k]

kxR EATIRAZETEFEENTRENES 5%
HELILME A, 2022, 41 (02) : 15-17.

1, k&, 2Fa, S EEATRNENEHE
BERUERMMILFEEALRESEM, 2025, 24 (21) :
160-162.

Blexx BRI EEMRTLN HFHARFARILFE
#HHAE LM, 2025, 24 (20) : 154-156.

(At TRENTEETREEATREE S0 LA
[O1ZEMEKESH, 2025, 23 (20) : 103-105

[1ZEE. AR T AN TR TALEEEFRILMEBR,
2023, (11) : 55-57.

36 Copyright (© This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



