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Role reconstruction and value enhancement path of bidding agency services under the full
process engineering consulting ( PMC ) mode
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Ya'an Chengtou Construction Project Management Co., Ltd.
[Abstract] In today's era of rapid economic development, the scale and complexity of engineering construction
projects are increasing, and the importance of project management is becoming increasingly prominent. As one
of the key links in project management, engineering bidding agency plays a crucial role in the entire life cycle of
the project. In this context, this article first outlines the concept of the whole process engineering consulting
model, analyzes the current situation of bidding agency services under the PMC model, and constructs a role

reconstruction mechanism and value enhancement path for bidding agency services under the PMC model, in

order to provide reference for related research.
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