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Collaborative management and risk response strategies for suppliers in aerospace mass production
Wu Yuwei ' Yang Liang ’
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[Abstract] With the rapid development of China's aerospace industry , the demand for large—scale
manufacturing in the aerospace field is becoming increasingly high, and the optimization of its supply chain is
particularly important. Due to the high complexity, short delivery cycle, and high quality requirements of
aerospace products, it is particularly important to coordinate and manage them during mass production. Supplier
cooperation faces four types of risks: technical, quality, supply, and operational, mainly including insufficient
technological maturity, inadequate quality control standards, insufficient exclusive supply capabilities, and market
policy and legal impacts. The main response measures include: establishing a sound project review and selection
mechanism, strengthening information sharing and communication, establishing a collaborative risk management
mechanism, establishing a long—term stable collaboration mechanism and reward mechanism, and ensuring the
successful implementation of project approval.
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