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Research on the Application of Refined Management in the Construction Management of
Building Engineering
Zhang Mingming
Jiangxi Construction Engineering First Co., Ltd.
[Abstract] With the rapid development of the construction industry, traditional construction management can
no longer meet the needs of modern building engineering. Research shows that the adoption of the refined
management model can achieve remarkable results in project schedule control, quality management, safety
prevention and other aspects. In specific implementation, refined management effectively improves construction
efficiency through precise control of the construction schedule, enhances project quality through refined design,
and significantly reduces construction site accidents through refined safety prevention measures. The application
of refined management in the construction management of building engineering has obvious advantages and
value, opening up a new path for the development of China's construction industry.
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