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Research on Cost Management of NQ Pharmaceutical Industry
Ren Jia
Ningxia Qiyuan Pharmaceutical Co., Ltd.
[Abstract] With the increasingly fierce competition in the global pharmaceutical industry and the reform and
adjustment of domestic pharmaceutical policies, NQ Pharmaceutical is facing huge problems such as cost
structure and declining profits. This article takes NQ Pharmaceutical as the research object. Through our
professional accumulation and work practice, we found that the supplier control of raw material procurement in
the enterprise is inadequate, and the production cost calculation is not scientific. We also proposed
corresponding measures to optimize cost management, thereby enhancing the profitability of the enterprise and

helping to promote its sustainable and high—quality development.
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