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Discussion on Quality Management of Engineering Surveying and Mapping——Taking the 2024
Old Residential Area Renovation Project in Lanshan District, Linyi City as an Example
Hua Chaoqun Liu Haiyang
Linyi Lanshan District Urban Development Surveying and Mapping Co., Ltd.

[Abstract] The infrastructure and public service construction of some old residential areas in Lanshan District are
lagging behind, facing problems such as roof leakage, lack of external wall insulation layer, and damaged
rainwater drainage system, which have caused significant inconvenience to residents and even led to safety
hazards, making it difficult to ensure comfortable living conditions. Lanshan District aims to effectively improve
the quality of buildings and living environment, define the scope, establish standards, clarify responsibilities,
and focus on the renovation of residential areas built before 2000, and concentrate on solving the existing main
problems. In order to improve the quality of surveying and mapping for the renovation of old residential areas
and ensure that relevant departments and construction units use accurate and detailed data information. This
article is based on the example of the renovation of old residential areas in Lanshan District, and explores the

main problems and response strategies in engineering surveying and mapping quality management.
[Key words] engineering surveying and mapping; Renovation of old residential areas; Surveying and mapping

quality management; PDCA cycle; surveying and mapping data
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