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Application of Engineering Cost Budget and Final Accounts Audit in Construction Engineering
Management
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[Abstract] As a core link in construction engineering management, the engineering cost budget and final
accounts audit runs through the entire life cycle of a project, from investment decision—making, design, and
construction to completion and delivery. Its essence lies in realizing the optimization of resource allocation and
the maximization of investment benefits through systematic cost inspection and control. Starting from the core
connotation and theoretical basis of the engineering cost budget and final accounts audit, this paper expounds its
core value in construction engineering management, analyzes the key contents and common methods of the
audit work, and puts forward targeted optimization paths. It aims to provide theoretical reference and technical
guidance for improving the refined level of construction engineering management and ensuring the safety of
project investment.
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