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Measures for Safety and Quality Supervision and Management of Construction Sites in
Construction Projects
Zhang Yang
China Railway Beijing Engineering Bureau Group Beijing Co., Ltd

[Abstract] The safety and quality of construction sites, as the key to engineering construction, directly involve
the protection of people's lives and property, engineering effectiveness, and social stability. This article focuses
on the effective implementation methods of safety and quality supervision and management on construction sites.
At the beginning of the article, the basic meaning and current situation of supervision and management are
summarized. Then, the significance of strengthening this work is analyzed in depth. Finally, a series of practical
and feasible methods are proposed from three dimensions: improving the system, process control, and
technological innovation. Through a rigorous and progressive discourse system of architectural thinking, it is
expected to provide theoretical reference and practical guidance for improving the overall management level of
construction projects.
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