LG

Journal of Project Management 6 @ 12 WO IEA 1.062025 4
EHA, W FIES (SSN) @ 2737-4580(P) / 2737-4599(0)

330MW HLEH 4 2 5= 47 s e b B ML 61

EmAz

=) fb AP it Iy a1y K A TR ST AL 6]

DO1:10.12238/jpm.v6i12.8599
i %]%%mzk@ﬂﬁ%%%ﬁ%%%ﬁ%ﬁﬁ%%,ﬁ%ﬁﬁﬁ%ﬁi&ﬁ&%%ﬂ%h%ﬁ
kS 25K, MAKET LS ZHRA, KL, FRBTERGRBIIT, PAERB/FPEER
44 B ik vf B 5 A AL SR R A AR FE AL 9T SEIBAT S IR, AL A KB R B AT L A 7 SR, R
£ 330MW HUAEIRIETY T, NBERGRZ . REARAE, RRIFZARAR A ZROA
?ﬁ,%ﬁé%ﬁ&kkﬂmﬁ
[RE1R] 330MW #LLH; BA5iE4T; HEAIHA; KA, BEHAE

Fault handling mechanism for centralized control operation of 330MW unit
Li Pengcheng
Guoneng Shenwan Ma'anshan Power Generation Co., Ltd.

[Abstract] As an important component of the power system, the stability of centralized control operation of
330MW thermal power units is directly related to the safety and economy of power supply. With the
continuous improvement of the requirements for efficient, low consumption, and environmentally friendly
operation in the thermal power industry, the rapid response and precise handling of various faults in the
centralized control operation of the unit have become the core link to ensure the reliable operation of the unit.
This article combines the actual production of thermal power and the thermal power industry, focusing on the
centralized control operation scenario of 330MW units, and constructs a full process fault handling mechanism
from four dimensions: fault prevention system, emergency response process, technical support system, and
personnel capacity building.
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