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[Abstract] As an important national infrastructure construction project, water conservancy and hydropower
engineering plays an irreplaceable role in ensuring people's livelihoods, promoting economic development, and
maintaining ecological balance. As the core link of water conservancy and hydropower engineering
construction, construction management directly determines the quality, safety, progress, and cost control effect
of the project. However, there are still many problems in the construction management process of water
conservancy and hydropower projects in China, such as non—standard personnel management, inadequate safety
management, and imperfect quality management system. These problems not only affect the smooth progress of
engineering construction, but may also cause safety accidents and economic losses. This article aims to deeply
analyze the main problems in the construction management of water conservancy and hydropower projects, and
propose practical and feasible solutions based on industry development trends, in order to provide theoretical
reference and practical guidance for improving the construction management level of water conservancy and
hydropower projects in China and promoting the sustainable and healthy development of the water conservancy
and hydropower industry.
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