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Optimization Path of Cost Control Model for Full-Process Cost Consulting in Construction
Projects
Cai Zhangyu
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[Abstract] With continuous advancements in the construction industry and intensifying market competition,

construction projects now demand increasingly stringent cost management. As a comprehensive lifecycle
management approach, full-process cost consulting demonstrates significant advantages in optimizing cost
structures and enhancing investment efficiency. This paper explores the application and role of full—process cost
consulting in construction project cost management. First, the study analyzes issues such as information
asymmetry and insufficient collaboration in traditional cost management models, highlighting how full—process
cost consulting enables dynamic cost management and proactive risk control across all project phases—from
planning and design to bidding, construction, and final settlement. Second, the article details the specific
processes and key stages of full-process cost consulting, emphasizing the importance of multi—party
collaboration and full-process participation in timely problem identification and cost deviation control.
Research findings indicate that adopting the full—process cost consulting model clarifies responsibilities among
stakeholders, optimizes resource allocation, and eftectively prevents unnecessary investments and cost overruns.
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