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Problems and Improvement Measures in Construction Project Schedule Management
Zheng Guangtao
Hebei Second Construction Engineering Co., Ltd.

[Abstract] Construction project schedule management serves as a critical component to ensure timely project
delivery, enhance resource utilization efficiency, and control construction costs. With the expansion of
construction scales and increasing complexity of construction environments, challenges in schedule management
have become more prominent, including unscientific planning, incomplete progress control processes,
insufficient construction organization capabilities, and low levels of informatization. Schedule delays not only
lead to project delays but also trigger adverse consequences such as cost overruns, quality degradation, and
contractual disputes. Therefore, conducting in—depth analysis of existing issues in schedule management and
proposing effective improvement measures hold significant practical importance for enhancing construction
project management standards. This paper starts from the current status of project schedule management,
analyzes the internal mechanisms and external influencing factors of these problems, and combines modern
engineering management theories to explore improvement paths based on plan optimization, organizational
coordination, technological innovation, and institutional development. The research findings indicate that by
improving the schedule planning system, enhancing construction organization capabilities, strengthening
dynamic control, promoting the application of information technology, and deepening whole—process
management, the scientific rigor and systematic nature of construction project schedule management can be
significantly improved, providing strong support for high—quality project construction.
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