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Improving Urban Metro Service Quality: A Practical Approach by
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[Abstract] As the backbone of urban public transportation, metro service quality directly impacts urban traffic
efficiency, city image, and public welfare. Current challenges in China's urban metro services include inadequate
capacity—passenger matching, insufficient facility maintenance, low service staff competency, and inefficient
information flow, all of which hinder service efficiency. Based on real—world scenarios, this paper proposes
targeted improvement measures across four dimensions: optimizing capacity allocation, enhancing facility
maintenance, strengthening staff training, and improving information mechanisms. These recommendations aim
to elevate metro service quality, establish an efficient and inclusive public transportation system, and support

high—quality urban development and improved public welfare.
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