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[Abstract] In recent years, the growth rate of China's construction industry has slowed down, market
competition has become increasingly fierce, and the profit margins faced by construction enterprises have been
continuously squeezed. Against this backdrop, strengthening project cost control has become an inevitable
choice for the survival and development of construction enterprises. As a primary business model for
construction enterprises, general contracting projects for residential buildings are characterized by large
investment scales, long construction cycles, multiple participating entities, and complex uncertainties, making
their cost control particularly challenging. In this context, this paper elaborates on the connotation of
full—process cost control for general contracting projects for residential buildings, establishes a closed—loop
system encompassing process mapping, data collection, indicator monitoring, collaborative analysis, and
continuous optimization, identifies key control points across four stages—bidding, preparation, construction,
and final settlement—validates the effectiveness of this system through a resettlement housing case study, and
proposes optimization pathways such as refining standard quotas, implementing digitalized cost control, and

adopting comprehensive employee—wide cost management.
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