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[Abstract] As China's construction industry continues to accelerate its high—quality development, construction
projects have grown in scale, construction techniques have become increasingly complex, and construction
standards have risen steadily; consequently, the industry has shifted from a phase of rapid incremental expansion
to a phase of precision—driven development focused on improving quality and enhancing efficiency. Precision
management is a core approach in modern engineering management, encompassing the comprehensive
precision management process for construction projects—from decision—making through to final account
settlement and operational maintenance—specifically by implementing detailed management at every stage of
the project, clarifying the responsibilities of each position, strictly controlling every detail of the construction
process, quantifying performance evaluation indicators, and establishing a closed—loop management mechanism,
thereby enhancing the scientific rigor and standardization of project management. This paper primarily analyzes
the role played by precision management in construction project management and proposes strategies for its
effective implementation, aiming to provide practical references for modern construction projects to improve
quality, reduce costs, enhance efficiency, and mitigate risks.
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