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Research on the Issue of Settlement Delays in EPC Projects under the Context of Medical
Specialized Engineering and Practical Countermeasures
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[Abstract] Due to factors such as deferred technical parameter specifications, cross—disciplinary collaboration,
and stringent acceptance standards, medical specialized engineering projects are prone to settlement delays under
the EPC model. This paper first analyzes the root causes of these delays and then explores practical
countermeasures, aiming to provide references for hospital construction managers seeking solutions to settlement
bottlenecks.
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