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[Abstract] In construction project management, site management serves as the cornerstone of project success,
playing a pivotal role in ensuring construction quality and safety, controlling construction costs, and enhancing the
overall competitiveness of construction enterprises. However, many construction enterprises in China currently
face a series of challenges, including imperfections in their management systems, prominent construction safety
hazards, technical deficiencies among construction personnel, and neglect of engineering quality inspections. Based
on this context, this paper takes a high—rise building project as a case study to elaborate on the importance of site
management within construction project management, analyzes the various issues existing in site management, and
proposes targeted optimization measures from four perspectives, aiming to provide comprehensive and systematic
theoretical support and practical guidance for construction site management.

[Key words] Construction Engineering; Project Management; Construction Site Management; Optimization Measures

SRR A AE BT TR e k2 .
BOREOR R nl, INZATIHIUH B TR, &2
BRI T BRI f s RIS N 1 T A B AL . it
T B TRET H A A% O T4, & B TR ik
B TR A PR AE R CR RN P
A TR B AR D I OCERRAE . 2T P L A B AR
VFEA AL, R AT TR G o PR e 8 12
SEBRNGOL, AT AR B, R TN BENRAT N, B2
r MRS B I R RE DI ST S AT R R A P A i s
AR DR T e A7 ettt dERRit TILARR P AT -

1EFAIRNEEETNEINGEENERY

MRS, B AR T, TR TR SR B
LTI 0 ERBUA T, AR SR, RS T EL
BRRSON T ANb A PRI SRR A Tl TEU AR DA a1
BRI, LREER, WA 8 RNETI, &
BAERE G, JLEHOOE T4, TR ik, Nk
BT FE I A B n] 5 PR TR, 0 25 B B 171 28k
Ir¥tir s, S T DA BAI B L. T H., ™S
Pt 5, WA IR TR UL R, e i s A, AR
BT R RS ELAE S it I 1A, BERE T S At R Al

34 Copyright (© This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



Journal of Project Management

LIRS
HTEeN T A 1.062026 4
YEHA, W FS (SSN) @ 2737-4580(P) / 2737-4599(0)

PR, ARARTHNAE T e S RE ST . [FIINE, i IRA A7
HERZEINE, WS T L 4 asd,
T A AH N Y, A8 7 %6, W AR e A SO AR %, IR
BT PR o EAh, N B PERE R AT S
MACTRIRRCE, A7 0k D P RHR 2 5 IR BURE, k24Tt
T H BRI G, A TR ] R R AR S g
2 TiEEn
e A TR o AR TR A FH 1 R A YR T A
Ak by, Ha SR ALL 12.24 Ti o', M 39 2. R 3
B, B 137, 1m, HECES) ). FCHRSEMIOCHE, LAkiR
I 7] X 7= 2 DA R B Lo A Pl o 8 T T 55 B 2 AN 4 g
AR, A TR A A S DA A T
e R WSS 2 A A B, 5 51 2]
JHhEE, B 2 A T 5, AW T 4124,
PREE i L3R 5 TR R, DHEREHEWE 1R,
O THEEF — STEREsIEE 720 BFXR | BIREEIsER
REBR — FEERELRERITGAEINE  FOSRMETER

RLBIR — HERCREARSTS , ELHTECREHIE 0.3% LK

= L7
K O RABIT — EINSRRAREREIE +3% LIk
\ O FERIER — 2ENMT (BFEEISN)  IERIERFaETeIR

O T BiR THRERIUAEE | SRMmRZENEETI T

BT 0 AR

IRFMIBMEEEFMNETIIZEEIRK

3.1 WEARRAF e

FEHATIR H AR Rk, DU B B AR
B, R 2 AT SO T, 7 I 4 e AR P o
ik, k. B . HUE S R B BAR R A7 AE W]
LR 5 24 ELRI R, ELA e F R S I SERR I B,
SEALIEREA R IAE N BUE 1) BN 6 4 T
FOORZs, WA QAT I A s — SRS ARE
WA AT, W T ERIE S Z g8 —hrvE, VR REREE B
WG, HETIRAE 2 R TR S e A . NS AR R XA
PRI G L AL, AT N AT T, R AU
i3, B TS SO T I JE M LA AT, TEIE I R 720
RTH P TR AR T A5 3REN R0 H A F bR, IS T30
HFRHEAL IR HEE 5 52 -

3.2 i T2 A i o i

I PR 225 DA SO LG A% e A s, k%0 ) 1
WEMWHIM: —RZETHERVISEES, —Z/E A %20
RRREL. AR R, KRG eTW . WTFERBEATE
PRAES B AR VRN A R 2, T e b BATVE R IR AU P e i
IR, WSS BT . RELAR EAS
SEA%, fE R DI R R AR IR S B REAT I I AT AL
T, WMo HIRMBEY; B S EMYESA RS, fA7E

KRB o B A PFIAAN I TN 530N 5 2 40 sk
Wy, ST H IEH il T RIEERE, B8 T 05 J i R 7
0. 3%LA 122 4 45 H b R HE

3. 3 it TN RAFAE B A

i TN A B e J)AS 2 R AR S I H 58 H vl . 7
Z T AN RERE D ARG DL, AReiEWE EEgaTy, 5
HOili T 5 B AR e w22, AIMTAREZE T30, o ian g/ ki
FEAERE . AETREE L TR, R AEBELLL . B SR
SRR, SRR AL, SRR,
BIREHE . WEAEE S LA, TIPSR, ¥
VRNV A A ARG e A AR RS, S EOE R X Y B4Rt
XAMESAE TATFMOR ARG I, XN 22 4T B
FIELEE A TR, SHONHBE 2 A. RE. TIHEE
H b xfE LI o

3.4 20 TR e A

LA RN SR TR ARSI T, AT I SAR I
W, il TRV RN . S RN B RR S R, B T
TREMESR B, AN FERRR TAEGHIL, FEHRFIMY
AT SRR RA, T ARG R TSI H br . AT H 3 J
ZEWRXET., T)r%2; HiiRE N, BAeRss
WA TRAT W AWK . 58 AN Ty, Belois w4
MBS AW, 38 BOCEIR I 25k, 2 A Ak
S TR R K.

4 M ITENEEEPNELINGEER LR

4.1 MR SE R T IR HAA R

ZEEATH 2B A XAk il C T B 2k s, T
A H % AR E L T PR R . L FHER AT
SR ENARGL . M7 i T IR SR, o A FA 5 B S R b4
Ak, MALAEEBA AL, W LI R, IS 2
TEAC R B , WO B TR B A ik S . B I A
EFMAN RS R0 H I EARIATT, FBEAHN %% 518
TOULED, FEEEATEAI] . A BRSNS, AR I REAT 5%
%Sk MR, Sl FREAELTBIEEERR, ettt
VRNV AE N 55 5 SO, 1) SE BT e T4 R 0 i B,
FARAK IR AT ST . S AR e AT A
Pepia, HSATEI0 H St L LR R Bl LR, T2
[¥1) 2% i 48 SO T A ZE A0 IR ) . BkAh, INERN A R B A
T I TAE, WA T T, AmisaEyEdA L
EFRIRDL, AT AR WA M T, W ™A% vh B
R TAT o FF S MY Ab dh Hl 25 037 3R o I A7 7 O B
B FRUTHCTE BRI AU 1) 8, B e 3 1) Bk R
VA LAY, WG R0k A8 XA S BUR I e, PR 4%
HEHbAE I TRE R MO TR, Mo HE ST B R S0
AR, ORI A H AR

4.2 U a SR TR T I e & B

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License. 35



Journal of Project Management

LIRS
HTEeN T A 1.062026 4
YEHA, W FS (SSN) @ 2737-4580(P) / 2737-4599(0)

EFXIART R 2 TR Y. mras 5 s A A b 25 4R (1
o ATNZ 5T e BN T A B, 1K BAE A SR 5 e
0. 3%LAN M2 A Hbro 38—, AT AR H B S a5 4
N R AL PR ST I o AKIRANIR A7, Il H 230, e
TITK. —Z%T A%, S8R5l 221 stE Y, 8RR
PISe RS2 2 A BT W TE, — B R A2 4 U GEAs ki
TTo AN ZAT, EX s A il S5 S L)
KB PHRBT G, Baa el 2 S H R ER Al
U5k @M KRN G B b B 1924k, LAtk
FTF TR 2sei b, 3 TN LR o8 i e 48 1) 22 4
HE. H, sINERNBIT %, DUBEA Y T r] &E
BB IRIRGL . RN IZE R, TR 40 X e
BA AR P IR AR A 5 28 S5 X, AN AR VPR AR IR A 1 A
FOENILH, BRI BN R, B AR A
L3R R AR AR . B TR Rk ds
FIR, ST HRIABAT TR SRR L ARIR L OB AE BHATRYR, —
BT ASHERERMREER, RES AR, K
LN HEAT R, A5 80 R 55 k5 R IR & 2R il S =,
B IC NI 3 36 A X I 2 A0 T AR . #3ana g
B E RLIARGB AT TN, ol TR w5 2 R A X S K
VO Tt AT 55, i aHEA R AR ELIE . T AR
Bitrdk S 2 Ml 8. 5N TR B, BN
S R AT L B TR, HARE RAARTIE 39
JErR S AN IRE R K, IRAN N LR EFENE X, &%
DI BR VB TE 1 22 4 KRS o

4. 3 B4 206 THU7 R & B

SERAT B 2538 SO TR A, IRTHELE TS
R, T AL T SEAREAL . BB, JERD Rk

R, e, IORHEE I TR AR LR R, &
—HA TR E T, PR AR LRI KK LE . BEAR.
TP R T L, VIEPAT AR 5 B TR, AnHEE
N R B RS AR R L T B, TR
I AR B AT T A 95% % LA b, #E— BRI HsANI T
RIS TACE o Hk, AR REROR B M TR, A
BIM $ A B E A At TR, SR v 255 R 8 Rl DU T
1, PERTIEER U S TR s, LUtk > TREAR S Kb R)
RGO, B4R T SObRR, T N BAR ST it
TIAHTFF RSN, Rk e 7 A R, B
MR MR, BJh, SEBA LR AL, MR
GUEIER, E0H A TIF R e A LIl @l
PCTAER G TR E BhRSR, AT T PR Se oKk R 4
HogE AR, DU BRI BT b, iR 2k
NG AR, Falsl i B RS Bl # Okt I35 fe
Wy, MV H AT e bt

4. 4 BUB B A8 T4

MEBLERCA R E S A L5, MORERNEX 2. K

BEMRIIR, 8T A5 RAFECR ORI 5103, 47 Gt
Y TR . — 7T, 205 H AT7 S A AR L
FERL SR AT T AR, TGRS Sy AR SO AT
SORERAE, Sh4 AL SOETER RO S RN, AT AT UM
IR IR 2 AT TP LK . IR (B AR Kl
B, ] 2RI SN ST L% 4 f X B3I AT 4 7
P, OB FTLUA AR SN THEAT B AR A K A
A R, T R TR ORI RR R B0
Fo 40 RS T R BRI KEEE , VA Rt b
IR U AT, I 400 FI MG TR 0T 7 i
IS, BG Bl BT R PR , BL
BROLH 2 TSR, ARURA HLBER LR T A 5
T Al A T SR AR M, i
PP RICAR S5 AT, P T IR
1725 2 7 U R FF AR AR T AR T4 A L B 2 P A4
AR RIS SRR RAL TARVERE, 87T
BRI TR . ol M R AR SR B, ko
SRS T L. AR SR B U, (eI TT TS R4 11,
TSN A REIER , DT A SR 205 H L I
Y R TS R SR A P AT S U 9Bl
AL, M 7 RS G T (A TR A
Fe A RrE b B

5 &5

Gi LTk, TR R, SR AR RN,
AR RS, O, RS THIO TL
R . M T I B A A B R A2 A T
e, T Al 7RI £ 5 0 M T I BAR R L il
LT RN T 22 A . RIS T BL R . K
ORI AEHE T SRR IR AL S0, ST BT, (R i
TR A, LTSN Fl 265 A T SRR
fl K

(8% 30Hf]

(IR EEEATRRAEEE TN IAGEE SR
b 3 #a 20 HT L/OLD. o SCRH 4 3 Pl B0 48 B ( SXHi iR ) TR #
A&,2025,(3):093-096

RIFFUEN R BRATETEEE P TAY &R
5 A 3 #E L0130 T 21 32 6 B R (L F1R0,2026,(4):41 —43.

BIR . EHZTHEATIEREGEFNEIAY
&I 5 AR 0] T A2 #1% 5 % 11,2025,(18):257-259.

AIkREMAFELEERIRTERNEENEHE
& RR I TR £,2026,44(6):1 4.

feZEA: £FF, 1980.02.25, F, #d, A&, Wik,
RERM, TRIF, AEFH: EHAEL,

36 Copyright (© This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



