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A Brief Analysis of the Application of Cost Reduction and Efficiency Improvement in Project
Management
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[Abstract] With increasingly fierce competition in the construction industry, the profit margins of engineering
projects have become very narrow; therefore, implementing refined project management and adopting cost
reduction and efficiency improvement measures is highly necessary for projects. The concept of "cost reduction
and efficiency improvement" refers to reducing costs through effective measures to achieve the goal of increasing
profitability. Construction enterprises can employ various methods for cost reduction and efficiency
improvement, such as scheme optimization, cost control, change order claims, and insurance claims settlement.
This article elaborates on typical cases of cost reduction and efficiency improvement from perspectives including
scheme optimization, cost control, and insurance claims settlement, highlighting the importance of these
practices in project management. By drawing lessons from specific examples, this article aims to provide readers

with reference experiences in cost reduction and efficiency improvement, thereby promoting the effective

implementation of such initiatives.
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