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Existing Challenges in Standardized Operation and Management of Medium-Sized Reservoirs
and Optimization Strategies for Enhancing Quality and Efficiency
Rao Jun
Wuyi County Yuankou Reservoir Management Office
[Abstract] This paper addresses the current situation in the standardized management of medium-—sized
reservoirs—namely, the tendency to prioritize initial establishment over sustainable, long—term implementation—
by identifying gaps in areas such as policy implementation, engineering operation and maintenance, information
technology integration, management and maintenance teams, emergency response mechanisms, and
performance evaluation systems. Drawing upon the practical realities of grassroots water resources management
and maintenance, the paper proposes multifaceted strategies to enhance quality and efficiency, aiming to facilitate
the effective and sustained implementation of standardized reservoir management practices and ensure both the
safe operation of these facilities and the efficient utilization of water resources.
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