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An Analysis of Constructing a Customer—Driven Marketing Framework for the Defense Industry
Zhu Zhaoyu
The 14th Research Institute of China Electronics Technology Group Corporation

[Abstract] The market—oriented reform of China's defense industry has been steadily advancing, driving the
sector to transition from traditional planned procurement models toward a market—driven competitive
framework. Consequently, customer demands are increasingly characterized by diversification, customization,
and precision requirements. The conventional defense industry marketing model—centered on products and
technology—has become inadequate to meet the procurement needs of defense customers in the new era, as
well as to adapt to the current competitive landscape. This study adopts customer demand as its core guiding
principle, and in light of the sector—specific characteristics of the defense market—such as confidentiality,
technical specialization, customization requirements, and high reliability—it conducts an in—depth analysis of
the prominent issues within existing defense industry marketing models. From five key dimensions—demand
insight, organizational structure, marketing processes, service guarantees, and risk management—the paper
explores the establishment of a systematic, specialized, and full-lifecycle defense industry marketing model. This
research aims to assist defense enterprises in transforming their marketing strategies, enabling them to precisely
address the diverse needs of military personnel, scientific research institutions, and overall defense integration
units, thereby enhancing their core market competitiveness, fostering customer loyalty, and propelling these
enterprises toward market—oriented, high—quality, and sustainable development.
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