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Exploration of Construction Project Document Management Under the Full-Process Control
Framework
Han Chunyan
Construction Command Headquarters for Coal—to—Oil Chemical Project of Ningxia Coal Industry Company,
China Energy Investment Corporation
[Abstract] Construction project archives serve as critical documentation that records the entire construction
process, ensures project operation and maintenance, and facilitates traceability. Traditional archive management
practices predominantly focus on the project completion phase, which often results in fragmented control
mechanisms, disjointed workflows, and inaccurate documentation. The whole—process management approach,
grounded in the full lifecycle of a project, overcomes the limitations of phase—based management, enabling
archive management to advance in tandem with project construction. This paper examines construction project
archive management as its research subject, elucidates the core principles and practical value of whole—process
management, identifies key shortcomings in current archive management practices, and proposes optimization
strategies across four dimensions: workflow optimization, system architecture development, technological
enablement, and personnel capacity building.
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