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Discussion on the whole process cost management of municipal engineering
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Abstract:With the accelerating development of urbanization, the construction volume of municipal engineering is also

expanding, which plays an important role in improving the construction of urban infrastructure and the overall construction level

of the city. There are many factors involved in municipal engineering construction, and the construction cycle of some projects is

long, which requires huge financial support to promote the smooth development of engineering construction. Therefore, we must

strengthen the cost control of the municipal process and realize the optimal control of the construction cost on the basis of ensuring

the construction quality, so as to ensure the improvement of the benefit of the project construction. This article analyzes the whole

process cost of municipal engineering and adopts effective management methods in order to realize the sustainable development of

engineering construction enterprises.
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