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Urban Renewal Driven by Mature Real Estate Company
Longfor Headquarter Renovation Postscript
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Abstract: Under the background of the overloading of resources, environment and population, the prominent disease
of big cities, Beijing proposes the “policy of redistributing non—capital functions” to promote the optimization of
the functional structure of capital cities. It is a key factor to improve the spatial quality of the capital city
to activate and reuse the existing buildings that cannot meet the current stage of production and life. Through the
analysis of the engineering practice project of the north fifth ring auto parts factory to the Longfor headquarters

project, this paper summarizes and puts forward the design method guide of existing buildings from the aspects of

functional replacement, economic elements and technical strategies.
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