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Application of whole process cost control and management in Municipal Engineering

Fang Minmin

(China coal third construction (Group) Co., Ltd., Hefei, Anhui 230000)

[Abstract] under the background of the times at this stage, the society is developing and improving, and the
human environment of the city is also improving, which has brought certain opportunities and challenges to municipal
engineering enterprises. The market competitiveness of municipal engineering is also more intense, from the
traditional single enterprise qualification to the multi-faceted assessment of quality control and cost control of
construction units. The staff should fully improve their technical ability and continuously improve their comprehensive
quality, so that they can better carry out the cost work, effectively reduce the construction cost of the enterprise and

improve the competitiveness of the enterprise in the market. Based on this, this paper mainly analyzes the application

of cost control and management in the whole process of municipal engineering.
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