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Key links and related problems of construction project cost management

Li Xinchen

(Anhui Kaiyuan Road and Bridge Co., Ltd. Anhui Hefei 230000)

[Abstract] with the modernization process of our society, the requirements for engineering construction
projects are also increased, and the cost of engineering construction projects is also increased due to
the influence of technology and convenience requirements. Under such circumstances, some enterprises began
to blindly shorten the construction period and continuously reduce the cost investment in construction
materials and construction processes, which will inevitably affect the construction quality and standards
of the project. In the construction project, in order to better achieve the basic objectives of project
management, it is necessary to actively introduce and apply the project cost management system, strengthen
the effective application of project cost consultation, and improve the level of cost management on this
basis, so as to ensure that the cost control of the construction project can be carried out in an orderly
and standardized manner, and then ensure that the participants of the project can obtain better economic
benefits.

[Key words] construction project; Cost management
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