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Problems and Countermeasures of internal control of financial management in municipal facilities
management enterprises

Zuo Liwen

(Chengdu Tiantou municipal operation and maintenance Co., Ltd., Chengdu, Sichuan 610000)

[Abstract] the difference between municipal engineering projects and other enterprise projects is that
most municipal engineering projects are livelihood projects invested by the government, and their
construction quality and success are related to the reputation and interests of the government among the
people. Therefore, in this environment, the role of internal control in municipal facilities management
enterprises is particularly important. Due to the wide range and long development time of internal control
of financial management, there are still some problems in the implementation process, such as insufficient
attention, lack of risk assessment, lack of supervision mechanism and rules and regulations. After
comprehensively understanding and analyzing the above problems, the focus of the countermeasures is to
strengthen the awareness of internal control risk assessment, improve the internal control rules and
regulations, improve the supervision and management mechanism, strengthen the internal control management,
and ensure the scientization of internal control management and the accuracy and standardization of internal
control. Based on this, this paper studies the problems existing in the internal control of financial
management of municipal facilities management enterprises, and gives reasonable and effective solutions
to the existing problems, hoping to provide reference for the sustainable development of municipal facilities
management enterprises.

[Key words] municipal facilities management enterprise; Internal control; Problems and Countermeasures

—. 3I5

HAT, AR S et BT 2 MBI 1T A B Xt
THBUFESTIRYE, BT SO S AP 5 4% o 7EIT
RSP A R, Al AU B2 KA 230 5, 18
LD AL T8 5 (B TH R, XA S BV 2 T BB B B Al
BRI M AN sl b, A B IV 5547 1 B XU KR 6 e
9, Gn R T OO B Al o 55 B A B s 7

55 AR 3 AR 9% I B EAT 21 1E, (8RR 55 AR A
R

—. MBEERSBEEXTHBIREEEEWAIEEN

(=) PRIV 55 2 421

e T B B AL B A, e R, AT
PRUEBE S AOG BT, T IBOS I 2 A b 7R B g A #2208 Pk
ITHMMB S E, MWE. 5. SEETENMESY, F
TR H h AT ERIGRE ], Fiz A o 1 T Bof i

Copyright ¢ This work is licensed under a Commons Attibution-Non Commercial 4.0 International License. 73



Journal of Project Management

N Paran

KUt HE#H

F3L O @R 1.0€2022

NEHRM: B TS (ISSN) : 2737-4580(P) / 2737-4599(0)

FE T SR ZR,  DUIE G T O it 5 0 A Il PR 9 4 o T A
WA 45 Rz, MARAS 3R A I 4% 22 42

() B il s BT B R AR G R

P A ) S AH DR B SBUR (Y SE SR kBl . 76 T B
AN S PR T EE, AT DUSE AR T AR A AR SRR,
TR T IOt R A bkt [ KRR T] . BLS 1 TSEAH G T 1vE
B T AR, B IR BT A G, EIREE R L)
AR TAE.

(=) HTBiiad % KB FI 2 e KR

PRI ST o A B BT I 4% XGRS AT B35 3 45 RSy o TR
I B I 55 R 48 BT R 3R I BB 42 . T DATEAR
KAERE LS 5 T AL S B E AL Al 55 R F8 o il 5538 Y
i, BEAREAEITE, KRR A S S T
R 55 AR, T B — B I PR AR A L 2278 R

=. TBURIEEEE I AEBEHIEEERT

(=) Hb KB IFAEE AR

V2 T B & BRSPS B UGR AN, 8H 784 AR
IERL RS PEAL O BB, SR R R, XU S A AN
PG T MLHEIA S, X FH— L 0 TAE SR B R P AN A
AT MG, BN T AR A IR . B — b,
Fi R ] SR FE T T A R U DA LA, E T B 2 A o
)T BOPPAS B AR, SERR W HRAEPEAR SR SN T BT 45 B
BTG, P —ERR T HRETT 8 “SRT7” R
PEAEHLA, RIS HLRR A A KIER R IEMERE. — A
A B P S I B A TR T AR, T IO 3 M P P 3 IR
PERHLRI G — A58, RIEAR I sl A . i ksk
Z Jelf RN 5 R R BE 77, St Al K o e 7 EE K

() PR il 2 A O i

T B 57 FE A Ml 7 24 P AR S A R = B . H AT
K2 B0 B it A A B T S 3 K PO SR A A R
B SRRNE RN, ZAE S NS, AERY S Az
o ) B ) 1) B R R R 4o X R L T B 45 Y
R TAERAE RN IE, WAL, KRB T M 5% X
R R AR, AT M EfE R B, B R ) ek
P S o ) A e SR BT, OV E R B R
MMM TAEN, [BEIIER B ZEFAI, B RTER S
R IE, 555, BTHEGIEAREE, KRR T, #
TR, ERAEKRETE. BUREINEARRER, Bail
) 5 8 1) B 7 SR — 28 R«

(=) PE B Z A0 B B )

PR A AT A b sz B ET, B TFRE
FIR I B P 3 il 78 il 52 A0 S AR P AR o] BB BT LA
WFEBTR . Rl R T B i EE A, 45 A S i i
BAR, SRZAHRIRIEILE], TSN % 38, Bk
AEIEEIRTE . B, hFEMEESKAE, S5 ARk
BHMRBIR K. ZAGEEBSNEN, KSR TIER
A 2 TN N B AT B L, R SRR
[, SEC PRGN R, ST, HAh s

s, WEARIN SRR, SUEATGEIRTL. HEl, B
P A R P PR A2, il A o) M B L) AN e, 3
ARG B S I AU A . Rk, B0
B AP DA S B St A 142 1 M PP AR IR B U RACR RSBl
] B ELE A R A A BE S

IO il B = 0 F 55 48 B P 8 42 ] ) EE AL

EIRVE 22 TH BRI 2 Ak AR o B 55 4 sl (ELAE
SEA R EEEEE MBI TR . A4 I 55 4 # 42 f
BN TBA S T RW R EY, HERNT 2ZUNEE, H
LIV 55 P s VA A3 B FLIE A St o 38 IR 0 ) 2 i
PR T BBt B B A b ) — S B 0 A A s 1 ) T AR AN
B AT A R M AR TI TARE R, ANE T E
CSHETERE . 12w R U X AR 6 A, BT
H BTN RN o Al Py s ] ) S i 52 2Rk 2 (X BEL 75
BT BUNAT B A ANOUAE T H IR S b SE e o 80 75 20
B, T H SR A AR BRI, S ETECCRRIH R
EK, BH P ZEMRRB 2N, HETaRE.

() RS FEHLEI AN 72 3%

I 30 T B Al A B R SRR R L A, A
UL A1 P9 AN 5 3 A7 R 2 Hl) 240 T ISRt A B A b B v A A A
HE BT R EE AR ALK SebraE S, 2R
AE RS PPt AR VR RN AL 5 S DS 4 e 1 ) R S o
SEUCEE, BN R Al ) A R BETE AR EE A R KU
PPAG 77 120 58 3 0 RS T WL SR 2 e ol S 22 8 U
REZT, 297 B B NAUERRE AN 55 22 4, i Bl N P A8 B G
A R W 55 BT, LA L REIEH A R B 285 ki
DUESESi G T

. ImEEXS B RS TR ASS E TR N ERE IR SR

(—) S RS sk R

e, Al B OR A ST A XU U R R MELE, AT R
B AL RE RS RIS B M SEE, T FERAAISE
B 25 IRV AT T ol 55 R0 R Hh il ) XURSE DRI 2R DA R R
R ER, AT B B L g5 G B BB R 2,
SRHUR S (9 A B Yt . HLiK, 7E LR TS R G B
BLAih F, Aol T U ST SN TR AR R S, RSB AI(E B8
ARy BE DR B R AP 555 5, LIS I &5 s, &
R IR, FGRE RO, DB AR
5 SIS A I A b 2% I 553 B Th A AR (9 TR0 R, RIS g Aol A 2
JEHEAT W T, 4 AR S A BRI VA it . foeJ, RSk
I P At |, B KBIRBR A 2R, @A KU R
PR TUE RS, A AL RE S X KR I H B A kSR HEAT BR
BRL MEPEAPE . 5 DR AP R AR 2 A TARAR L, 2
TG B BOR AR PR 5 2 Gt 7T LU B iy s B A AR
HORRF MR A YA RcbE, Bl R R i e i et . B
1, S ST RS U A 2 A T St L A S I A FR ke
50055 W BRI B B& AR, R A A I 558 FRER BE
AR o o

(=) FE3 Py AR i) 1R o5 ) 2

74 Copyright ¢ This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



Journal of Project Management

N Paran
S 5E M
F3L O @R 1.0€2022
NEHRM: B TS (ISSN) : 2737-4580(P) / 2737-4599(0)

FURT, 8 T BRIt P A R B -, 3B 55 50T
FEW B V) 7 S8 A A R AT B S Re AL, e — &)™
B e AR, XK AR BRI AR, — R
S TR TTHRAT B R RO R B A R TR R S A,
T RS RE TS SR AT AL . Je Iy b2, K XS R AE SR B o T
AL it B Ao D Al 2 o) R 2 ) B2 7 24 WAl 97 BT A A £ B
NHIHRSS o T T Bt PRARMY T 35 5 A T St P9 P )
AEEE L.

(=) 583 Py A= ] W8 HL

VA T2 ) £ 2 T 280 St 8 AN T M B A B AL Ry b Bl £
b AE S PN AR AR I, B S A AR L, AN
B, firsE A AMIET A B B B L], 4R B S N AR
L BE BLAL] T BEAEAE AR, AR B B AR e R B
MUl EAk, Al B 5 R N R BRI, AR kgt
WL, AR BUAC P AR A 2 ST B, i v ono e B AL
HAAR, R R EKE, B R T BRI B Al A
AT T o A B )N 523 S5 L2 B A0 Al R A et e
BT EEAE A W BAL] A ST N R R R PN P A
N GRS, SE AN H AT R EALA, ST A B
e RS N B A A LR, IR BITORRCR, M B AL
I REAG I 2 TARZER,  SCIL A B0V 5542 i A 4 T 2 5 o

(VU 5e38% Py 42 i B AR

T Bt B A P 0 AP AR BT, WRE T
HH 2R LA RE 75 7 T BSUBE e A B Al I 5% P9 438 45 B vl 4 L 2
SHAE IS, AWe s AR E B HE, et
VRS T I AR AR AR S 1T R I 8, L[R]3 R G i 554 2
PRI, IR T A A e T N ORI AT ER T, B TR
B PLAR Y B 3505 5), A ROBHEEE AT . B,
T AR 2 51 St N B R R B BT RTR, JREE S ik
H S LS5 A f B AR, K N T SeBR it A B i) AR h . 78
BEIEA b, Aol A8 B O N T R 2 ) B I B A i 2
WO BRI 53 T P B DG Aok (K SRR, IR
JE AR B & TARRZOR, 45685 TN, BRAE
FIN GO TARS RS, s A TS 5 W s, Scila
25 W B, a2 N A ) B DL A T R R st e it
RIS, st & AL

(LD s s il Fr) Py s ] P 2%

B, AR ECSUEE EA A AR LR AR LY
HaZe oy P Ah AN SRR R R, T T O R Al N A
A R LY S IUE L THE. MRS EA R, AT
iAol 55 8 AR TR 20 BOE B U 3, S bl A

EHAR, RENBEEORNWR W, —J7 ] L el 5838
W BRI, 03 AP E AR R T A% R SR T AN 8
W, FEAEBNRSh I SAT NSRS A B, PRl gk AT 3 ) A0
B, EEELEWRRAEIEEE, NN 6 RS Bt
HRNS%,

B, TR, AL BN O S, E
FEIETE NSO R 2 V5% . 3 A AR I I WA T R 2
PRGN E], BRSSO RS o F ELFE 7 AH B PR I v 4%
B, (6 £ Ml R I WA U SRR 5 RS 38 R 3 2, SR s Al
R RS I BE 7T (EREEERE B, B H A RSO ER B AL, 70
EPSELEN S

H. &E

B2, WEEHE AR R AR Ze v Bk TAE.
WA S2FR TAE A A B R B P 34 A R 10 L, MR 4 4
M B SRR JRE 0 R BRI F AR Ak, SR TR AL AL Y
ERFE I B o AR BT I AL 2 e R0 T IS5t B b I
SEBMER, SV EEMANBEEEEMEERBERRE
H, M EHAEE AR EEEIR, 28N EEEYLH,
SEERG TR R, FIEGE T ER NI EEEE, it
P FR R Sk, PIscitm it & HKT, Nelig
BRBRET N, VISLiEEir it 28t .

SE R

[MPER. TBIREEEA WSS ETR DR R TR
[J]. M£%3, 2018(24): 114, 116.

[lznE*E. IEEHMBTENE, EatWERERE[J]. £
iHH, 2014(2): 54 - 55.

BIXEES. EATTHBGE L SR EEIINR S XSS
D1, R AEESREE(TaT) , 2013(11):41 - 42.

[41znEsE. IR TENE, Bt WERERE [J]. £
it U, 2014(2):54 - 55.

[FlEE . TR RASEFEENIIR SHHEE
V1B (hETF) ), 2018 (06): 160-162.

[]1BHE . REMHR IR B A SIRIFIEa) 5 B5H#
1BhE [J]. WLIFEEESS, 2018, 44 (02): 229-230.

[715RR . R TRREB AR BEREESH .
hETEERE, 2017 (01): 31-32.

Copyright ¢ This work is licensed under a Commons Attibution-Non Commercial 4.0 International License. 75



