Journal of Project Management

(I aran

THEEH

F3L O @R 1.0€2022

NEHRM: B TS (ISSN) : 2737-4580(P) / 2737-4599(0)

IERIBXE(T)IC1.2011.

[BIFFIRIR. B A= B R AR FUKHL R SRR TIERRY

[J1.79)1[3£17,2009(S1).

I T A RAaiEN S el A& R

k&
(R RN HIE AR T AR HEEK  402465)

DOT: 10. 12238/ jpm. v3i2. 4693

B B N TEMNARRRRE, B AL SHDYRE Mk, fitis BTG E s ah, okl 4
WBEES T A A R, BB LR, AU IR E BRI T, RN AR, QU 1R
A BRI B B B 5 BE ) AR LR TR BN A 2 2 A BT ), TR 8 56 R B A BB 75 1R 8
AR E R I, AT — B BB T U A B TN R SR R, &R AL A JR 5 i AR W B S . EAR S B R
BT TR N B3 A e 3 S8 e ) b B9 5 SRR AT AHSG R, A5 B RERE DA R N B de fit— € i B o

KEEE: BLAG, GEEE, s

On how political workers adapt to the development needs of restructured enterprises

Zhang Zhihong

(Chongqing Yongrong Machinery Manufacturing Co., Ltd., Chongging 402465)

Abstract: in order to adapt to the development of the times, some state—owned enterprises have been restructured into
private enterprises, and the economic operation mode has changed from planned economy to market economy. The restructured
enterprises are separated from the protection of the state—owned system. If they want better development, they are not only
facing the fierce market environment, but also adapting to the changes of the situation, innovating enterprise management
and improving the overall quality of enterprises. The ability and quality of political workers directly affect the quality
of enterprise grass—roots construction. At the same time, it is also related to whether the enterprise can develop continuously,
healthily and stably. How to further improve the comprehensive quality of political workers in restructured enterprises

is very important to meet the needs of enterprise development. This article mainly discusses how political workers adapt

to the development of restructured enterprises, hoping to provide some help for relevant personnel.
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Abstract: Research aimed at describing project management in gasification companies on the east coast of Lake Maracaibo, Zulia state,

Venezuela. The type of research was descriptive, with a transectional field design. The study population is made up of 15 subjects who

work as project

managers and planners in the gasification companies on the east coast of the lake. Data col

lection was through the survey, using a self-administered questionnaire instrument. The validity was obtained by the qualitative

technique expert opinion in the area. Reliability was measured by Cronbach's Alpha coefficient with a result of 0.81, located in the

category of very high reliability. Data analysis was performed using descriptive statistics. The results indicate that the management of

projects in gasification companies is carried out fairly. There is a lack of

quality service and plans for the development of the work team.

Keywords: Execution, gasification, planning, project management, monitoring and control
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