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Study on cost management measures in subway construction
XI Wen Jun
CHONGQING RAIL TRANSIT (GROUP) CO. LTD.

Abstract:Subway project construction is a project with long construction period, high difficulty and
large scale, It is very important to do well the cost management control in the construction of subway
project, Effective cost management measuresCan Save money at the same time also help to improve the overall
quality of the project.The common problems in the current construction cost management should be paid
attention to in the construction of subway project, Cost Control of materials and equipment in construction
cost management, Pay attention to cost optimization in construction scheme, Dynamic Management of application
cost, And continue to improve the staff capacity, Through a series of cost management measures to better

complete the construction of subway projects, Improve the quality of the project
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