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Research on the application of whole process consulting management in engineering project management
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Abstract:The whole process consultation management has very important application value in the
engineering project management, Through the implementation of the whole process of consulting management, Can
effectively improve the quality and efficiency level of project management.Based on the definition and
characteristics of the whole process consulting management, Study on the whole process consulting management
in the engineering project management design phase. Concrete application of construction phase and operation
and maintenance phase, In order to promote the effective implementation of the whole process of consulting
management, To improve the quality of construction projects. The control of construction schedule and the

increase of cost—benefit lay an important foundation
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