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[Abstract] in order to solve the problems in the development and optimization of human resource management
under the new situation, this paper mainly analyzes the main characteristics of human resource management at this
stage, further analyzes the main problems of human resource management in public institutions at this stage, and
finally puts forward the optimization measures of human resource management in public institutions, so as to help
public institutions continue to add vitality to public institutions in the future development and make steady progress.
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Application of flexible management in enterprise economic management

Zhengyanfei

(Inner Mongolia HuoMei Hongjun Aluminum Power Co., Ltd. huolingole 029000)

[Abstract] with the continuous development of social life, the trend of economic globalization has also begun to
have a very high-speed development. The whole world is in a state of great and frequent changes. In this case,
enterprises must deal with various opportunities and challenges, continuously improve their competitiveness, and pay
attention to improving the management level, so as to promote the development of enterprises to a higher and
farther direction. Nowadays, many enterprises still have many problems in their own internal management. In view of
this situation, they must constantly update and improve their own management concepts, update their management
models, find their own way and continue to develop. This paper mainly puts forward relevant measures for flexible
management on enterprise economic management, hoping to have certain reference value for some enterprise
managers.
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