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Discussion on how to strengthen project quality supervision in construction project management
Yang Guoliang
Hangzhou West Lake Scenic Area Engineering Project Quality and Safety Supervision Station, Zhejiang Hangzhou
3100013,

Abstract: At present, China’ s requirements for engineering quality are increasing day by day. Therefore,
relevant quality and safety supervision departments should strengthen construction quality supervision to
ensure the safety of construction projects. For construction enterprises, the supervision of project quality
should also be strengthened. The whole process of construction should be the focus, and strict quality control

should be carried out on all aspects of construction to achieve obvious safety guarantee.
Key words: construction management; engineering quality; supervision measures
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Analysis and Countermeasures of construction quality management

Cheng Shu

(China coal third construction (Group) Co., Ltd. Hefei, Anhui 230000)

[Abstract] with the development of social economy, the process of urbanization is accelerating. The

prospect of the construction industry is getting better and better. People have more and more demand for

buildings. At the same time, the demand for building quality is also getting higher and higher. At present,
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