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Expounding and exploring the innovative mode of project management in thermal power plants

Dongchuanbin

(Shiliquan Power Plant of Huadian International Power Co., Ltd. 277100)

[Abstract] thermal power plant is the main production site of thermal power generation. It not only plays an
important role in power supply, but also plays an important role in power production. Thermal power plant project
has the characteristics of long construction period, large investment and many management tasks, which virtually puts
forward strict requirements for thermal power plant project management. Through the efficient implementation of the
innovation of project management mode, the problems existing in the project management of thermal power plants can
be solved in time, so as to provide more high—quality services for people’ s production and life after ensuring that
the thermal power plants do a good job in power generation and power transmission. The construction of thermal power
plant projects has attracted much attention, which is not only closely related to people’ s production and life, but
also has a direct impact on the overall economic development of the society. Therefore, it is necessary to put the
innovation of project management mode of thermal power plant in an important position, and improve the project
management level of thermal power plant after ensuring the orderly construction and management of all links, so as
to make the thermal power plant give full play to the role of power energy supply.
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Problems in engineering management of gas turbine power plant and treatment measures

mark
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[Abstract] in the process of vigorously developing the economy, China attaches great importance to energy

development. Cities increase natural gas power generation projects in combination with future development goals, which

virtually provides a good opportunity for the construction of gas turbine power plants. A large number of human, material

and financial resources need to be invested in the construction of gas turbine power plant, and the construction of

each link should be done in strict accordance with the preliminary plan. In order to achieve the goal of putting into

operation at a high level and up to standard, it is necessary to focus on the project management of gas turbine power

plant, and provide a reference basis for the follow—up construction of the same type of power infrastructure projects

after timely dealing with various common problems during the construction period.

[Key words] gas turbine power plant; Project management; Construction quality; Engineering change
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