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[Abstract] with the rapid development of China’s construction industry, some construction materials used in the
construction industry have also caused serious pollution to China’ s natural ecological environment. Only by investing
more new energy—saving construction materials and managing their green building projects can we solve the pollution
related problems. The management of construction engineering is a complicated work. In order to effectively realize
the relevant work of green construction engineering management, enterprises need to fully understand their own problems,
analyze and solve them according to the problems. The implementation of green building project management in
construction project management is one of the factors to ensure that the construction industry can stand firm, and
it is also one of the fundamental needs for construction enterprises to improve their own economic interests and develop

continuously.
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Research on the importance and countermeasures of project prophase planning for Project Management

Control
Zhang Li Ming
CHONGQING RAIL TRANSIT (GROUP)CO. LTD.

Abstract:Pre-project planning is the planning content before the start of a project, Through a thorough

and systematic investigation,Provide reliable

basis for follow—up construction, Reduce mistakes

inengineering projects, Effective cost saving, And also has the good safeguard to the project construction
quality. The planning mode in the pre—project planning work, Environmental Survey. Whether the capital plan
and risk plan are scientific or not affects the quality of Project Management Control, In order to better
ensure the reliability of the project construction, The above factors need to be analyzed in the process
of pre—planning, Reasonable formulation of pre—project planning model . Comprehensive and in-depth
investigation into the construction environment, Carry out effective planning for project cost management

and risk elusion scheme, Better completion of pre—project planning work, Improving the quality level of project

management control.
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