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Research and Discussion of Railway Engineering Cost Management under PPP Mode
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[Abstract] Since the 1980s, PPP mode, as an important project operation mode for social capital to participate
in the investment, construction and operation of public infrastructure field, has well promoted the management
optimization of railway engineering projects. Under the PPP mode, the cost control and management of railway
engineering projects will face new problems.This paper focuses on the impact of PPP mode on project cost
work. By studying the current situation of the control and management of railway engineering cost under PPP
mode, it puts forward targeted solutions for each stage, aiming to further improve the control effect of railway

engineering cost under PPP mode through relevant analysis.
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