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[Abstract] With the continuous development of the construction industry today, the demand for cement is also
rising, and the scale of the cement factory is also gradually expanding. The cement plant project involves site
selection, design, procurement and other links. EPC project general contracting management is adopted. The
operation management of the whole project is a professional third party, which is conducive to strengthen the
professionalism and unity of the whole cement plant project management and ensure the smooth
implementation of the project according to the schedule.This paper expounds the connotation of EPC project

management, analyzes the main process of EPC project management of cement factory, and puts forward the

precautions of EPC project management in cement factory for reference.
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