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Problems and Countermeasures in quality management of construction site
Pengda Wei
Ningxia Modern Construction Supervision Co., Ltd
[Abstract] with the continuous improvement of scientific and technological level, China's construction
engineering industry has also achieved rapid development and comprehensive reform. At the same time, under
the background of rapid economic development, the competition among enterprises in the construction
industry is becoming more and more fierce. For enterprises, it is not only necessary to improve the construction
technology, but also to strengthen the on—site management, so as to ensure that all work is carried out in strict
accordance with the plan during the project construction and ensure the scientific and orderly operation of all
construction links. This paper first analyzes the main contents and significance of the construction site quality
management, then expounds the problems existing in the site quality management, and finally puts forward

specific countermeasures and summarizes the problems.
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