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Analysis on the present situation and reform direction of enterprise business Administration
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[Abstract] In the process of enterprise business management, We should pay attention to the improvement of
the business management level of the management personnel, Because the improvement of business
management ability can improve the professional level of the staff, Also contribute to the expansion of its
industrial and commercial theory knowledge, And enhance the sense of responsibility of the staft, Improve the
business administration system of enterprises, Form a standardized and systematic business administration system,
In order to ensure the good operation of the enterprise business management, Promote the improvement of the
overall level of enterprise business management, Improve the enterprise industrial management mode, So that
enterprises can adapt to the new requirements of the society in the new era and the new economic environment,

To guide enterprises to the road of rapid development, Ensure the health and good operation of enterprises.

[Key words] enterprise; business administration; status quo; reform direction

HH

B 2 20 TR KRN 02 8, 2 1B 1R 4% AT bt 76 AR T
KA SO0, TRV AEI S, EE xR E R, E
AR R — B AL e B MRS . A SCEE 0 TR R
JE T A ATBUR BEAT 4007, £t TR & LA 242 T BUS R
JEBR AR FATE T I TR B9 & R SRk T EE,
TR B A AT DA A 0 R R B A i, T LS T DA
FOH B R 25, AT AR KRR

1 ITHEERRK

1. VR {4 1 A B A 2R

FETT A TR R, TR A B 27 A 7 Fay 4 b A0 A e o
SRR R — R F I L, 2 L R A S 1 T A
HIA A, 75 735 255 BIFREE T TR 45 BN TE0E R 4 0T,
BRI . R, B M T S A 4, B il
I8 B IR A L) 4 SCORE AN S04 Ml R i b St ot B 41 ) 5 80,

fE— R LG T WS F ARG, S i s
DERLH B IEH % . B BUA [ T i B A Py s ]
BT 51 A TS AL, Py B ) R 2, B A
M AE T 37 4 5 P C IR R AE IR K 2T, IR B B ™
Ho AR Al AE Py A HE b B R Al i SR  BU ST

1. 28k Z BT A Al 22 e A

W8 5 T I S ) T, A T e A 5 7 B R A A
AR FEBIH AR, B E IR IR 2 b 2 E R AATF S Ak
(A R, IX AR ™ B PHAS T Ak A fg . H BT, AR 4
WAERREERAR SR, HEF T IHARAZIL, G
I R SR B RVRFAE PR T 188, AR A5 Az F i 22 e A X
TEVEIE NN AR, 75 5 T B R A i AR o 55— T3,
EHRZ A —HEREG RIS E B, X8 5 1z E st

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License. 41



Journal of Project Management

LIRS
FI3LOH S HeRA 1.0€2022 F
LEFA: W TS (ISSND: 2737-4580(P) / 2737-4599(0)

ZIHARKE QB A S0, ) B Al ) is B AR B IR A
W AERXABUIR T, Al B I A0 AR H AR H AR ANE & 4
Mk B, AR LA A BN TT T = 7 EAR KRk, 2
AN B R L AR 288k (e 4, 7™ LA 2 T A R R A

L. 3fboall T A B A A 7 55

FEAL 2 B SR ZETFIABET, B0 Al (¥ T o B IE T v
55, JoVE R RE BRI B SRS ORI B Ak B R A e - T L
PR, 32 R Aot TR A BE AR ) SRR AR, AR 58 T A B G
WITAEABIAL BL AR 5 TAE N )22 S v A, Bl TAEA
BUAL, Sz Tl A B B, AN I A DAL b T
AR S

2 A TRHEESERR

2. s A 513k 55557

H E AR AR AT S0 T A AL S+ 52 . DRt
bt 7 S N A, 20 N HEAT B LS B R, R T Alk
M TRE B SR BRI Z A, AR AA L F IR 2026
Hi g, BIAALIR B S /R AA ZFOREEAT#E— 2P IR0, i
RAA TS AEAE St — 2D R SRR L, flb 255 T
PR N B3 R B A S AR RE ), R iR R R T2 T
PRI KR BT AR o BRI 2 A, IR R PR S I TS A,
FEARWTHEAT N A ACKE TR ISR b3 98 03 T 300, ik ol THA
B R AUETRE T o 0 T A B A SRR T, ARAS K5 5 Bl A T7
THI A58 5+ o FITA (¥ Aol AR S — 2 (R R, 38 U SE 1 K
& Hbr, BIFRRIEN A, X AT AW =004k, ks
REMG AL N A AR B 63 0, 32T HBIREE, SEal Al i

2. 2R LA LI TR A BAR R

NGRS e A O RS 2 5 B A B AR R, [, AR vk T
o A B PR G 1 ) ) AL, i S B ST A PR TR A B AR R T
PERRAERIIRYE . 3 T HARRIHIE . Ak a K3 m S5 A T
EHAE AR, HILERBR RN ZZ 6, 2T7H%)E, /£
T ORI 5 1) 2 i S T A T R PR R RN, IR A T A
ARG A IR AR, IS4 3 T AR E, 5 (0

A T A AT SN R B, 3 AT AR T A N B 6
T R el T 75 5 R Jo o, L TR o S B P T
7 HRLAAR ZR5E T DA R I R B F5 BT, AT R RO 5 B3 T
PURLEE, FEBL A T (00 5, BT 03 TR0 45 0, B AT LA 5 T
it AR B A T HEAT VI, T AR5 T TAE B AR S, &
PO IE B T A AT 55, AT Aol B8 i T 280, (it i
b A B TR BRAKR R T A

2. 332 FIRHL QUFT R T TR i 2

£ B RTRI A 2, BB Al (R 30 /7, 7T AR K
M R A P 5 S 0, (RTINS P T TP B, T LA B
R R AE A . A PR BT B Al TR B A i
b, BT D22 G 7 [ 5% S (R B, Al ) 4B ) AR S AH 5
(BB ISR A (A8 B HH R, S Al B BN B3 A TR A
BN L TR AR R A, BN R R TS TR R
(AR, SR EN B ST O, 32 IR 77 SRR Rl 2 B
RAN TR BRI 45 4 o B2 AL ST 2 U, AR 0T T2 K
BRI, N AL R A2 (b

3 HRiE

FETIHAFIRBERT, L5M0 LRGN DA%
AR AR, 7 BN T3 ) 52 FRE AL, oF 224 R FRI28 5% 1 3 LA
Je A7 LR ) BRHEAT 20, IGUSE T 3 2835 (R AL 9, 424 F IR L7
BRI, GG TR HGEI IR, A TR E AL R R,
389 T R S0 W G AN B, R R B A ) T LA E
T MR 25 T 5 20 5%, AR B () 117 40 20 0 35 4 JI R 454 [ 143 59
FETH, A L B it T R SR 2T

(5% k]

(MIES.HELFRHTRE THEERIVR AL A
Kl T2 % 2 47,201 8,5(8):35-36.

(20 X H. 37 2 5 B4 T4 B T 048 38 89 3R 47 BB %
(1.7 FA% 1£,2018,(9):149-150.

(B2 F. A FTHEFHH TRE T L IR 247 KA
F[J1. 3L 7 3,201 8,(5):79-80.

42 Copyright (© This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



