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Analysis of practical strategies and skills for bidding and quotation of engineering projects
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Sichuan highway and Bridge Construction Group Co., Ltd. highway tunnel branch

[Abstract] This paper briefly expounds that the bidding and quotation strategy needs to start from the project

situation, competitors and the enterprise's own situation, and then discusses the application of bidding and

quotation skills of engineering projects, such as the rapid return of funds, the increase of project quantities, the

increase of unit price, contacting the design unit, understanding the inside story of design, the increase of unit

price of main materials, etc., and finally puts forward bidding and quotation skills and quotation means of

engineering projects, For reference.
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